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GENOA TOWN ADVISORY BOARD 
Regular Meeting Minutes 

October 7, 2020 

The Genoa Town Advisory Board held a public meeting on October 7, 2020 beginning at 

5:30 PM, Genoa Town Hall, 2287 Main Street, Genoa, Nevada. 

CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE TO THE FLAG 

The meeting was called to order by Chair Shively. Present were board members Gordon 

Pasley, Patricia Eckman, Brian Crowe, Linda Birdwell, and Steve Shively. Also present was 

Town Manager JT Chevallier. 

The sign-in sheet for members of the public is attached to the minutes as EXHIBIT A. 

Pledge of Allegiance was led by Member Patricia Eckman. 

PUBLIC COMMENTS 

Before public comment was taken, Town Manager JT Chevallier reviewed the COVID-19 
safety procedures for the meeting. 

Maggie Tracey asked that the Town Board and County do something about the speeding in 
Town. She noted the Sheriff’s office has received grant funding for high visibility traffic 
enforcement. She asked that the Board get in touch with the Sheriff’s office to get more patrol in 
Genoa. She provided newspaper clippings related to this grant funding and historical 
perspective on speeding. The clippings are attached to the minutes as EXHIBIT B. Ms. Tracey 
noted that several weeks ago she was coming home from hiking the Genoa Canyon trails and 
was attempting to cross the street when a vehicle came speeding through the area. When she 
pointed at the speed limit sign, the driver stopped his vehicle to yell threateningly at her. She did 
tell the highway patrol. She asked that the Town look into action on the issue. 

Bill Brooks stated he echoes Ms. Tracey’s comments. He added he would like to see a cross 
walk installed at Main Street and Carson Street where the trailhead is located. 

No further public comments. 

APPROVAL OF AGENDA 

Vice-Chair Birdwell moved to approve the agenda for tonight’s Board meeting; motion 
seconded by Member Eckman and passed 5-0.  

APPROVAL OF MINUTES 

Public comment was opened. No comments. 

Member Eckman moved to approve the minutes; motion seconded by Member Crowe and 
passed 5-0.  

CONSENT CALENDAR FOR POSSIBLE ACTION 

Agenda Item No. 2: 

Approved: 11-04-2020
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Approve the September 2020 financial report, including claims paid. 
 
Agenda Item No. 3:  
Approve Town Manager’s timecards. 
 

Public comment was opened. No comments 
 
Member Pasley moved to approve the Town Manager’s timecards and the financial report; 

motion seconded by Vice-Chair Birdwell and passed 5-0. 
 
ADMINISTRATIVE AGENDA 
 
Agenda Item No. 4: 
Presentation award to Brent Haliwell for his donation of time and expertise creating the Town of 
Genoa decorative wood signs 
 
 Town Manager JT Chevallier explained that Mr. Haliwell had donated his time and expertise 
to create the two wooden Town of Genoa signs. The plan is to install one at the Town Park 
stage and the other at the Town Hall after the renovations are completed. Mr. Chevallier added 
it was a kind donation on Mr. Haliwell’s part and now was a good time to celebrate the 
community of which he is an important part. Mr. Chevallier wanted to recognize Mr. Haliwell for 
his efforts. 
 Mr. Haliwell was presented with a certificate of appreciation on behalf of the Town. 
  
Agenda Item No. 5: 
Approve, approve with modification or deny the revised Genoa Community Area Plan to be 
submitted to Douglas County Community Development for inclusion in the Douglas County 
Master Plan update  
  
 Town Manager JT Chevalllier noted that he has been meeting with Bill Brooks and Dan 
Aynesworth to review and revise the Plan and they are now presenting the result for the Board. 
He noted there was one additional change needed to the version of the Plan presented in the 
packet. Page 1, paragraph 4 has an error in the listed commercial zone acreage. Mr. Chevallier 
explained that with Board approval the next step would be to submit it to Community 
Development for adoption. He added that the revision had been sent to the larger committee 
consisting of Lois Wray, Lisa Lekumberry, Patricia Eckman, Martin Manning, and Roger Falcke 
for review, and the committee had also sought public comments on the revision as well. 
 Mr. Aynesworth and Mr. Brooks noted they were available to answer any questions. 
 
 Public comment was opened. No comments. 
 
 Member Crowe asked about the CP action 1.5 which states that Douglas County shall place 
the Genoa Town Advisory Board in an oversight position to oversee the Genoa Historic District 
Commission. Member Crowe noted that he doesn’t know what buildings are involved or what 
the requirements are for the GHDC. He noted that if the GTAB will be overseeing the GHDC the 
Board will need training and be given the proper documents in order to be effective.  
 Mr. Aynesworth noted that particular item had been part of a spirited discussion for the Plan 
Revision Committee and deferred to Mr. Chevallier to discuss it. Mr. Chevallier stated it had 
arisen out of discussions with the committee’s advisory members who had expressed concerns 
related to the GHDC adherence to Open Meeting Law and the specific powers granted to the 
Commission by the County ordinance. Mr. Chevallier noted there had also been concerns 
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expressed by members of the public, and if the GTAB has some oversight over the GHDC they 
can ensure adherence to Open Meeting Law and that decisions made by the Commission will 
be enforceable, with the goal being to ensure guidelines are being properly followed and actions 
are in line with the ordinance. He noted that there are currently discrepancies between the 
ordinance and the Commission’s guidelines. Mr. Chevallier noted that Community Development 
and the County Manager’s office are currently working on proper alignment of the guidelines 
and ordinance and addressing discrepancies. He added he sees it as an opportunity for the 
GTAB to have some oversight to the processes. He noted the language in the Community Plan 
is to allow for the currently fluid situation with regards to the ultimate GHDC structure as there is 
some grey area currently. 
 Member Crowe asked if there would be proper training and documents for the Board to 
review to understand the regulations once the discrepancies had been resolved. Mr. Chevallier 
noted that the ultimate decision will be for the Board of County Commissioners, and this is more 
a recommendation than a decision. Mr. Aynesworth added that it is intentionally a little loose so 
the final structure can be defined later and to ensure the GTAB has some oversight and be in a 
control position. 
 Mr. Brooks noted that historically speaking the Genoa Historic District Commission between 
1974 and 1994 was composed of the Genoa Town Advisory Board before the Board of County 
Commissioners was prevailed upon to separate the GHDC from the GTAB resulting in two 
separate entities. Currently the GHDC is completely appointed by the County Commissioners, 
and of the current five members, four do not live in Genoa or have any property interest in the 
district. Mr. Brooks noted there are changes taking place at the County level to address issues 
by adjusting the code and providing instruction. They feel it is a good time to push to have an 
elected body placed in the role. He noted his observation has been that GHDC decisions are 
being made based on personal aesthetic preferences of members, adding, if and when the 
GTAB is restored to the role, there should be concrete criteria in the County Code for guidance. 
 Mr. Aynesworth stated he seconds Mr. Brooks’ comments. He added it is a really important 
issue and the Plan Revision Committee decided to put an item in the Plan. He noted it doesn’t 
define the GHDC as being just the GTAB, but it sets the stage for potential adjustments. 
 Chair Shively suggested at least one member of the GTAB should sit on the GHDC and 
report back to the GTAB. He noted that the he does not believe the GHDC has regularly 
scheduled meetings but meets as needed. 
 Mr. Chevallier stated they are still seeking clarity on the ordinance, guidelines, and structure 
for the GHDC. He noted the members of the GTAB are elected whereas the members of the 
GHDC are appointed, and if they are able to be aligned, that would solve some issues. He 
underscored the need for a clear understanding of processes, noting property owner Arlene 
Kaiser suggested that property owners need a clearer understanding of who they need to be 
working through and what requirements are for taking action. Mr. Chevallier added he is working 
with the County to create this clarity with the ordinance, guidelines, and the formation of the 
body. 
 Mr. Brooks noted that originally the Town Board’s three members at the time were ex officio 
members of the GHDC, meaning they would adjourn as the GTAB and convene as the GHDC, 
joined by two additional at-large members. He noted returning to this format would create a 
single set of representatives for the Town to the County. He added, regarding the meetings of 
the current GHDC, that they have been meeting when a specific issue arises for their review. He 
also noted another benefit of having the GTAB serve as the GHDC would be the administrator 
would be the Town Manager. 
 Chair Shively suggested there may be a need to redefine this section in the Community Plan 
to better show the structure. 
 Mr. Chevallier noted that because this is still early on in discussion and there are multiple 
departments involved in the discussion there currently isn’t enough information to layout that 
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structure. He added the language was kept broad to leave the door open to options as to what 
the ultimate structure will be, and allow for the possibility to have the GTAB in an oversight 
capacity. 
 Member Eckman suggested it could be reworded to direct that a GTAB member be on the 
GHDC. 
 Mr. Aynesworth stated they believe the GTAB should have a much larger structured position 
on the Commission, possibly with added members, and they would like to leave the door open 
to continue the discussions that are going on in the background and allow the GTAB to become 
better informed about the issue. 
 Mr. Brooks stated he echoes Mr. Aynesworth’s suggestion. 
 
 Elaine Shively commented that she had attended the most recent meeting of the GHDC and 
that Commission Member Marian Vassar has a booklet of the bylaws and mission for the 
Commission and language regarding who the Commission would be composed of. She 
suggested the Board acquire a copy. 
 Mr. Chevallier stated the Town does have a digital copy. He noted the current effort is to 
align that book with the actual County Ordinance, noting there is currently a disconnect between 
the two. He noted this alignment is the first step in the process and the second is to look at the 
structure of the body. 
 Mr. Brooks added that the book has never been approved by the County and is not the 
guidance to go by. 
 
 Vice-Chair Birdwell stated she understands the desire for the regulatory role to ensure 
compliance, but asked if there was another agenda looking to give the GTAB not only oversight 
but influence over the scope of powers for the GHDC. 
 Mr. Chevallier stated there have been concerns over posting of agendas and items on 
agendas for the GHDC which are part of a bigger discussion. He noted that as a public body the 
Commission needs to ensure that decisions are in compliance with all relevant law, and the goal 
is to ensure the decisions can be enforceable and all actions are in compliance. Having the 
GTAB in this role would ensure that through the staff resources available through the Town and 
County and would provide benefit to the community by augmenting the process. He noted again 
that the ultimate decision is in the hands of the Board of County Commissioners and the County 
Manager’s office. He added that he has been appointed to serve as a liaison to the GHDC from 
the County Manager’s office as a result of what has happened. 
 Vice-Chair Birdwell asked if any members of the GHDC were at the meeting. There were 
not. 
 Member Pasley stated he felt it made sense for them as residents to have a say in what 
happens in Town rather than for those outside the Town to make decisions. 
 Chair Shively confirmed a decision needed to be made at the meeting to move forward. 
 Mr. Chevallier confirmed this was the case and reviewed the process and timeline for the 
Community Plan moving forward, noting that the committee has now had five or six meetings to 
review the Plan and all feedback and wanted to make it clear this plan represents Genoans 
making decision for Genoans, which is why the Board and Community are successful. 
 
 Member Pasley moved to accept the revised Genoa Community Area Plan to be submitted 
to Douglas County Community Development. 
 
 Member Crowe noted that the goals in the Community Plan are very clearly identified, and 
he feels they are not being moved forward on as actively as they should be. He added he 
wanted to make a point that there are things that can be done better and they will need to 
continue to be reviewed as this moves forward and try to do better. 
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 Motion seconded by Member Crowe and passed 5-0. 
 
Agenda Item No. 6: 
Accept donation from the Friends of Genoa provided by Betsy Cooksey in the amount of 
$10,000 for “This Ain’t the Last Dance Golf Classic”  
 
 Town Manager JT Chevallier explained he had been contacted by resident Betsy Cooksey 
shortly before the Golf Tournament. She had heard about the event and wanted to support it. 
The guidance she provided was she wanted her donation of $10,000.00 to go toward the event 
because she felt it was a great idea and a good opportunity to take advantage of. Mr. Chevallier 
stated he wanted to thank Ms. Cooksey for her donation and noted there would likely be further 
acknowledgment to come when she returns to town. 
 Terri Schultz, Treasurer of Friends of Genoa, a non-profit organization that helps to 
promote, preserve, and generate interest in the Town of Genoa. She stated they had received 
the donation and presented a check to the Town. The accompanying donation letter is attached 
to the minutes as EXHIBIT C.  
 
 During public comment Dan Aynesworth noted that Betsy is a great supporter of the Town, 
noting she feels at home in Genoa and wanted to support the Town because of the loss of 
Candy Dance this year. 
 Mr. Chevallier added that 48 hours after his conversation with Ms. Cooksey the donation 
check had been presented to FOG. He encouraged everyone to thank her. 
 Linda Nicholudis noted that Betsy had also won the massages that were part of the online 
auction for the event. 
 No further public comments. 
 
 Member Pasley stated it was a gracious donation of Ms. Cooksey and it dos need to be 
acknowledged in some way. 
 Chair Shively agreed there needed to be some way to thank her in a big way. 
 
 Vice-Chair Birdwell moved to accept the generous donation from Betsy Cooksey; motion 
seconded by Member Eckman and passed 5-0. 
 

Agenda item No. 7: 

Approve, approve with modification or deny the cancellation of the 2020 Genoa Halloween hay 
ride and potluck    
  
 Town Manager JT Chevallier noted that the community continues to face COVID-19 
challenges and health and safety concerns related to gatherings. He added it is staff’s 
recommendation to cancel the Town’s event in the best interest of the public. He added the 
Town encourages safe enjoyment of the holiday, but unfortunately, due to the risk of spreading 
the disease and as a result of the limitations that would be placed on the potluck by limited 
capacity and other guidance, it is necessary to cancel the Town activity for 2020. 
 
 During public comment Terri Schultz asked if door-to-door trick-or-treating would be 
discouraged. Mr. Chevallier stated he did not believe that was within the purview of the Board, 
but encouraged everyone to practice health and safety precautions and keep the community in 
mind for safe enjoyment. He added residents can make their own determinations. 
 No further public comments. 
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 Chair Shively stated there is a responsibility not to bring groups together until we are passed 
the pandemic. 
  
 Vice-Chair Birdwell moved to accept the Town Manager’s recommendation to cancel the 
organized Halloween event; motion seconded by Member Pasley and passed 5-0 
 
Agenda Item No. 8   
  

Approve, approve with modification or deny the Genoa Candy Dance Holiday Gift Guide  
   
 Town Manager JT Chevallier discussed the process thus far in developing the proposed Gift 
Guide, including discussions between himself, Patricia Eckman and Linda Nicholudis regarding 
development and the potential layout for the website. Mr. Chevallier presented a mock-up of 
what the proposed site would look like. He explained the idea would be to have a robust 
directory of Candy Dance vendors that individuals would pay to be able to access. He noted the 
proposed minimum donation would be $5.00 and the Friends of Genoa would serve 501c3 
entity for processing the donations. The website would feature the vendor directory, limited 
candy recipes, and the 2019 event map. He noted the vendors would not be charged to 
participate in the directory for this year because of the financial hardship they have faced as 
result of the event cancellation. 
 Chair Shively asked if the vendors would be charged to participate moving beyond the first 
year. 
 Mr. Chevallier explained that moving into 2021 there would be a charge to have the “digital 
location” and the Town would be able to “turn off” the website to manage access. He explained 
there are two potential revenue sources for the project in the first year, the first being through 
the donations for access and the second being potential sponsorship advertisement on the site. 
He added the site would include the ability for people to view the event map and access the 
directory to help find vendors. Regarding the included recipes, Mr. Chevallier explained it would 
be a limited number and only recipes that had already been put out in public. 
 Mr. Chevallier highlighted the potential opportunities the site would offer, including providing 
extra revenue, having potential for future growth, securing information and data, and providing 
the potential to pivot online in the future should it be needed. He also highlighted potential 
threats the project may pose, including the risk of the intellectual property of Candy Dance and 
the vendor information being put out. He noted that the vendors are a critical component of the 
event and there is a risk that if people can do online shopping it could reduce attendance which 
could negatively impact vendor participation. He noted there is the potential that someone could 
also utilize the vendor’s information to negatively impact the event by using it to their own 
benefit. Similarly, with the recipes, Mr. Chevallier noted there is a risk in putting them out that 
could impact sales at the event. Finally, he noted there is also the risk of bad actors paying for 
the password access to the site and then making it widely available, which would reduce the 
revenue benefit of the site. 
 Mr. Chevallier noted he is split in considering the project. He stated Candy Dance is a tried 
and true event but this could also be a time to be strategic and nimble. He noted that the 
potential timeline for the project should the Board decide to approve it, would to have it done in 
November in time for holiday shopping. 
 Linda Nicholudis noted that the site will include the disclosure that the Town is not 
responsible for the purchases made on the vendors’ websites. She added that even with the 
digital exposure, she believes people will still attend the event, and it will allow for an expanded 
market and allow for future growth and affiliation in the future and potentially take a portion of 
sales from products. 
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 Member Eckman stated this is an idea they have been working through and think it is 
doable. 
 
 During public comment Elaine Shively disclosed she is on the Friends of Genoa Board and 
they had been approached by Mr. Chevallier to consider being the 501c3 entity for managing 
the receipt of donations should the GTAB decide to proceed. She noted it had not been a slam 
dunk for FOG who did have some concerns. She noted FOG was only asked to serve as the 
501c3 and was not asked whether this project would be in the best interest of the Town and a 
sound decision. They did agree to serve as the 501c3 should the GTAB decide to move 
forward. As a citizen of Genoa, Ms. Shively stated she is worried about the risk of the project 
because the Candy Dance is the bread and butter of the Town’s budget, noting how many brick 
and mortar businesses have closed due the rise in online sales. She fears that could impact 
Candy Dance. She stated she has concerns about whether or not it is a good idea for the Town. 
 Mr. Chevallier stated he shared her concerns, that this is not a black and white decision, and 
that there should be a dialogue considering if the risk versus the reward will benefit the Town. 
Mr. Chevallier added that the next step in the process would be to contact vendors to get a 
response regarding interest in participating, as it would not be worth the project if only a small 
portion of the vendors were to participate. He added that the Board has the opportunity to make 
a final yes or no decision at the November meeting after the call for interest has gone out. 
 Dan Aynesworth asked if the Town would let the vendors know that there would be a charge 
to participation in the future and how much it would be. Mr. Chevallier stated that would involve 
some discussion, but the vendors could be made aware of that. 
 Ms. Nicholudis asked how many vendors the Town would need to hear back from to make a 
determination. Mr. Chevallier suggested the Town would need to see how many responses they 
get back between now and the next Board meeting. Mr. Aynesworth suggested the Town would 
need to review the variety of vendors that respond as well. Mr. Chevallier suggested a 50% 
participation goal, or at 100+ vendors. He also noted that the password would be changed 
yearly, so people would need to repurchase access. Ms. Nicholudis also asked if there was 
anyway for the website to also require an email in order to be able to access rather than just a 
password so people couldn’t just pass it along. Mr. Chevallier stated that is something that 
would require some research. 
 No further public comments. 
 
 Member Eckman stated she did not think it would harm Candy Dance because people still 
want to buy things in-person and attend for the event itself. She added she thought it would help 
the vendors and couldn’t see why most wouldn’t sign up. 
 Chair Shively asked how many of the vendors have a website or email. 
 Member Eckman stated they could provide other contact information if they don’t have one. 
 Ms. Nicholudis added if the vendors do not have a website the Town can help them develop 
one. 
 Vice-Chair Birdwell asked what the staff time involved in the project will both with setting it 
up and with all the necessary ongoing maintenance as well as what the cost of maintaining the 
website will be. Mr. Chevallier stated he saw it as running parallel to the jury process for Candy 
Dance with the vendors being reviewed and the website revised yearly. He noted the initial set-
up of the directory to be populated with vendor information could take around 24 hours of staff 
time. He noted there would also be additional staff time for managing the contact with vendors 
to participate. Mr. Chevallier stated he didn’t believe it would result in any loss of other services 
to add this project on. He noted his main concerns are that people continue to attend Candy 
Dance and that there is no significant community backlash. He added there would also be 
volunteer participation in managing it. Vice-Chair Birdwell stated she would want to track the 
staff time commitment. She said she wondered how many of the vendors actually have the 
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infrastructure to support online sales and how the perception of Genoa Candy Dance might be 
impacted if vendors can’t meet it. She added she is concerned about the exposure and is not 
willing to risk the good will of the event for the limited revenue it could produce. 
 Member Pasley asked if the website really needed to have “Genoa Candy Dance” attached 
to it. 
 Mr. Chevallier stated the idea was to utilize the brand and acknowledge it is a quality list of 
vendors who have been juried. He added that he does agree with Vice-Chair Birdwell regarding 
the staff time tracking and suggested providing monthly updates. Vice-Chair Birdwell agreed it is 
important to keep track given the limited staff. 
 Chair Shively noted, given the number of scams and hacking there is, he has concerns that 
the website could be exploited to extract funds and asked how the Town could prevent that. 
 Mr. Chevallier stated he could not guarantee the cyber security beyond what Squarespace, 
which is the host, would be able to provide. He also noted that in processing the donation 
payments, PayPal or a comparable service would likely be used, and it would be their cyber 
security. He also noted the Town would only provide a directory, so people would be linking out 
directly to vendor websites. 
 Vice-Chair Birdwell noted the Town would have no control over what products the vendors 
have for sale on their sites or ability to ensure they are selling the juried and approved 
handmade products. Mr. Chevallier agreed, short of going through a new jury process for the 
websites, the Town could not do so. Ms. Nicholudis suggested that could be included in the 
rules and regulations the vendors agree to, and the Town could validate that they are complying 
with it and remove those who don’t. She also added that cyber insurance could be purchased 
for a few hundred dollars. 
 Chair Shively asked, if it would make sense for the Board to provide a year to year approval, 
and asked, if approved, when the project would be reevaluated. 
 Mr. Chevallier suggested staff could reach out to vendors with an initial survey to see what 
interest there is in participating and what concerns they may have, and then bring it back to 
revisit in November for a final discussion. He noted the Board could approve conditionally 
moving forward. 
 
 Member Crowe moved to proceed with the Candy Dance Holiday Gift Guide to determine 
whether or not it is viable and to put it on the agenda at the November meeting to reevaluate the 
situation; motion seconded by Member Pasley and passed 4-1. 
 
Agenda Item No. 9:   
Discussion and update on the cancellation of the 2020 Genoa Candy Dance including 
alternative events and producing and selling candy to offset revenue loss  
   
 Town Manager JT Chevallier stated he was approached by a resident who wanted to 
contact Costco to see about having supplies donated for candy making to sell during the holiday 
season. Mr. Chevallier contacted Dee Dykes, the Candy Making Committee Chair, to discuss 
the feasibility of moving forward with the candy making with limited volunteers. Ms. Dykes 
estimated it would take 2-3 volunteers roughly 1000 volunteer hours to produce around 2000 lbs 
of candy. 
 Mr. Chevallier noted some of the issues that would need to be addressed included assuring 
health and safety compliance during the process and managing the packaging and storage of 
products. He added that while this is a good idea, it may not be feasible given the time, staff, 
and resource limitations at this time.  
 He noted it had been suggested that the Town could outsource the candy production, but 
this would result in the Town licensing out its recipes and incurring additional costs for the 
production. 
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 Mr. Chevallier recommended the Town hold off for now and wait until after the Kitchen 
renovation has been completed. Additionally, the Town could consider starting candy making 
earlier next year and review the possibility of year-round sales, particularly should the 2021 
event be in doubt. He stated that discussions with Costco will continue to move forward. 
 
 During public comment Terri Schultz stated the candy making should absolutely not move 
forward at this time. She noted candy making requires close contact among volunteers, most of 
whom are high-risk for the virus. 
 Dan Aynesworth stated that this proposal has everything against it. 
 No further public comments. 
 
 Member Eckman moved to defer this until the spring; motion seconded by Vice-Chair 
Birdwell and passed 5-0. 
 
 Chair Shively asked for confirmation on the dates for the RDA construction to begin. Town 
Manager JT Chevallier stated the anticipated start date is December 20th or 21st, but work will 
likely not begin until after the 1st of the year. He added the anticipated completion for the Town 
Hall project is currently March 31st and for the Town Kitchen is May 31st. Chair Shively stated a 
decision on this probably couldn’t be made until after then anyway. Mr. Chevallier stated by April 
or May of next year there would be a better idea and there could be additional delays. 
 Dan Aynesworth requested Mr. Chevallier mention the planning for Genoa Western Heritage 
Days. Mr. Chevallier noted he would be meeting with Mr. Aynesworth and Sue Knight to start 
planning for the event, including looking at potential alternative sites should the Town Hall be 
unavailable due to the RDA project. With the update on the projects, it looks like it may be 
possible to hold the event so initial discussions can begin. Many of the planning pieces can be 
put in place to activate quickly if the event can go ahead. 
 
Agenda Item No. 10:  
Discussion and update on the results of “This Ain’t the Last Dance Golf Classic” 
  
 Town Manager JT Chevallier reviewed the profit and loss report for the event, noting it was 
not final, but would give a good idea of the result. The event saw revenues of approximately 
$32,392.00 and expenses of approximately $7,226.00 for a net profit of approximately 
$25,165.00. Mr. Chevallier thanked everyone, noting it was a team effort and reflected the great 
community of Genoa. He noted he spoke to Genoa Lakes and they had actually doubled their 
food and beverage revenue during the event and have invited the event back again. Mr. 
Chevallier stated the Town will be looking to make this a spring event for 2021, likely sometime 
in May which creates more opportunities for revenue He added that he would be revising the 
Town budget to account for the event numbers and would present the update for discussion at 
the November meeting. He noted that holding the event again in May would keep it in the FY 
20/21 budget. He thanked everyone for their hard work and the team effort. 
 
 During public comment Elaine Shively stated it was a brilliant idea to do an alternate event 
and offered kudos to Mr. Chevallier. 
 No further public comments. 
 
 Chair Shively congratulated the Town of Minden team for winning the tournament, noting 
Genoa would get the cup back next year. 
  
Agenda Item No. 11:  
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Approve the Town of Genoa’s expenditure of funds for the amount of $6,240.00, with Genoa 
Lakes Golf Course, for greens fees and boxed lunches for “This Ain’t the Last Dance Golf 
Classic” from fund 620-931-550.040 
  
 Chair Shively noted Town Manager JT Chevallier had reviewed the expense in the previous 
item. 
 
 Public comment was opened. No comments. 
 
 Vice-Chair Birdwell moved to approve the expenditure of $6240.00; motion seconded by 
Member Eckman and passed 5-0. 
 
Agenda Item No. 12:  
Approve the Town of Genoa’s expenditure of funds for the amount of $11,454.24, with Soil-
Tech, for the application of the dust palliative treatment to the town roads within the approved 
budget from fund 620-931-520.103 
 
 Town Manager JT Chevallier stated the expenditure was being brought back before the 
Board as it had exceeded the initial approval the Board had provided so Douglas County 
Finance had requested reapproval. He noted he was disappointed at the increased cost and 
stated that some of the increase had been due to increased cost for the palliative. 
 
 During public comment Bill Brooks drew the Board’s attention to the fact this palliative 
application is 2/3 of the Town’s road budget. He added that this is an optional process and in 
the past the Town had an opportunity to put cuttings down which would obviate this expenditure. 
He suggested this is something to keep in mind for the future. 
 Mr. Chevallier added that he believes the Town should go out to bid for this project next 
year, noting there were some challenges with the timing of this due to issues with the contractor. 
 Terri Schultz asked if this expenditure was for the fiscal year beginning July 1st. She was told 
it is. She asked how many applications the expenditure paid for. She was told one. She asked if 
there was any dust ordinance from the County requiring the Town to do this treatment. She was 
told there is not, but this is done for the benefit of the residents. She asked how many feet this 
treatment covered. She was told it covered 13,636 square yards. 
 No further public comments. 
 
 Member Pasley stated the Board should consider doing an evaluation of roads in the future, 
suggesting this treatment may not be needed every year. 
 Chair Shively suggested the Town revisit the offer by the County a few years back for a road 
surface. He noted he had helped with the survey done a few years ago when residents were 
asked about this, noting a lot were opposed to it and preferred the historic dirt roads. 
 Mr. Chevallier suggested the Town could again seek community input about it. He also 
suggested doing spot grading as necessary instead, noting continued grading could cause 
issues of its own. 
 Chair Shively noted he had thought the chip seal was a good idea, but so many people were 
opposed. 
 Member Eckman noted changes to the roads might necessitate changing item 3.2 of the 
Genoa Community plan which states the town roads will continue to reflect the rural character 
while continuing to control dust. 
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 Member Pasley moved to approve the expenditure of funds for the amount of $11,454.24 
with Soil-Tech for the application of the dust palliative treatment for the town; motion seconded 
by Vice-Chair Birdwell and passed 5-0. 
 
Agenda Item No. 13:  
Discussion on Town Manager’s monthly report & maintenance priority list – verbal 
 
  Town Manager JT Chevallier welcomed Arlene Kaiser, the new owner of the property next 
to the Town Hall which houses the Genoa Spa and the Genoa Station Bar & Grille. Ms. Kaiser 
stated she is looking forward to getting to know everyone, noting her partner was not able to be 
in attendance at the meeting. 
 Mr. Chevallier stated the RDA project is still working to reduce budget but Scott McCullough 
is confident it will be able to. Mr. Chevallier again noted the anticipated start date for 
construction as December 21st, though likely not to commence until the New Year, with 
anticipated completion for the Town Hall March 31st and the Kitchen May 31st, though these 
dates could change.  
 Mr. Chevallier is still waiting to hear back from NDOT regarding the radar feedback sign 
funding proposal that was submitted, and he will be following up on that. He noted as well that 
Friends of Genoa has agreed to donate the funds for the project to the Town, so it can move 
forward even if they deny the request. NDOT has indicated they are willing to help the Town in 
moving through the permitting and other processes necessary for the project. 
 He noted the Governor has released new COVID-19 guidelines on gatherings which will 
impact Town facility rentals and Town events. Office Assistant Tiffini Drew reviewed the state of 
facility rentals currently in place for the Town.  
 Mr. Chevallier stated he would include discussion of the Town Christmas events on the 
November agenda, but noted there is a low likelihood of being able to hold them given the 
current situation. 
 Mr. Chevallier reported that the Town is expecting to see a larger than anticipated 
adjustment to the opening fund balance, with it now looking to be a total of around $230,000.00. 
He noted that being able to hold the most recent golf tournament and with the potential of a 
second golf tournament during the current fiscal year the Town’s financials are looking better 
than initially expected. 
 Mr. Chevallier’s ongoing Town maintenance projects include repairing the ventilation to the 
Town bathrooms, deploying new janitorial products, working on landscaping spots in town, 
cleaning the Firebay in preparation for the RDA projects, and painting of the Town Office 
exterior. 
 Mr. Chevallier noted the contract for JDM landscaping will be coming up for Board approval 
and staff will be working on review and revision of the Town policies and procedures and asking 
for one to two Board members to assist in the review. 
 Finally, he noted staff would be proceeding with seeking Candy Dance vendor input 
regarding the proposed website gift guide. 
 
 Public comment was opened. No comments. 
 
 Vice-Chair Birdwell moved to accept the Town Manager’s report; motion seconded by 
Member Eckman and passed 5-0. 
 
Agenda Item No. 14:  
Discussion on Board Members’ comments, activities, and liaison committee reports 
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 Member Pasley noted that a photo of the Lillian Statue has won 3rd best photo by the 
Nevada Press Association. He congratulated Kurt Hildebrand on the photo which was in the 
Record Courier. 
 Chair Shively reminded the Board their C/E reports are due the 15th. He noted that Lynne 
and Stanley had finished their tour of duty at Mormon Park for the year, though they did not 
have a party this year. He encouraged everyone to support their local businesses and reminded 
everyone to vote. He noted the County has set up a tent for dropping off ballots at the old 
courthouse County building. Member Pasley asked if it was correct that there would be a drop 
off location in Genoa. Town Office Assistant Tiffini Drew confirmed the County would be set up 
in the Town Hall parking area on the 19th and 27th of October between 3 PM and 6 PM, noting it 
was only for ballot drop off, not for in-person voting. 
 
PUBLIC COMMENTS 
 
There were no closing public comments. 
 
ADJOURNMENT 
 
    Member Pasley moved to adjourn the meeting at 7:37 PM; motion seconded by Vice-Chair 
Birdwell and passed 5-0. 
 
Minutes prepared by: 

Tiffini Drew 

Office Assistant, Town of Genoa 
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